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    C-PEC 

 News 

             Volume VI (I), April - June 2021 

A newsletter of the Centre for Professional Excellence in Cooperatives (C-PEC), BIRD 

           
 

I am pleased to share the e-newsletter of C-PEC 

for the first quarter of FY 2021-22.  

  

During 2021-22, C-PEC has undertaken the 

updation exercise of all the modules of CPCB 

Level-I and CPS courses.  

 

C-PEC also envisages to increase its outreach by 

launching the courses in new languages.  

 

Accordingly, C-PEC plans to launch CPCB Level-

I in Hindi in 2021-22 for the benefit of 

employees in the Co-operative Banks of the 

Hindi speaking regions, as per their demand. 

 

C-PEC proposes to increase its outreach to as 

many grassroot level cooperative institutions as 

possible and thus plans to launch its Certified 

PACS Secretary (CPS) Course in 05 new regional 

languages viz. Odia, Bengali, Malayalam, 

Kannada and Marathi in addition to the existing 

languages viz. English, Hindi, Telugu & Gujarati. 

 

I would like to highlight the importance of 

incentivisation of employees who complete the 

Certification Courses of C-PEC in order to 

encourage them to pass the courses, thereby, 

contributing to their professional excellence. 

 

From Director’s Desk  

 

 

I solicit your valuable suggestions to enable C-

PEC in furthering professionalism through 

capacity building of the existing human 

resources as well as the emerging training 

needs to equip the new generation to 

overcome the challenges posed by the modern 

banking practices adopted by the other types 

of banks which are financially sound and 

technologically superior. 

 

 

C-PEC will be glad to design special 

programmes for the trainers who can 

disseminate the learnings to scores of 

employees who participate in their training 

programmes.   

 

 

While the pandemic hit the conduct of physical 

training programmes hard, the on-line 

programmes run by the CTIs are standardized 

by C-PEC and the same placed on the website 

for easy access by one and all.  

 

 

We welcome articles with special focus on co-

operatives to be published in the news-letter.  

 

 

Thanking You! 

 
Shankar A. Pande 
 

Director, BIRD 
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Standardization 

 
During the quarter, C-PEC approved/ 

standardized day-to-day schedule of 03 

online training programmes for SHIKHAR 

Research and Training Institute, Vashi and 

06 online training programmes for TSCAB, 

Hyderabad. 
 

Accreditation 
 

 

 Validation Visits for awarding 

accreditation were conducted to NICM, 

Gandhinagar and ACSTI, Bengaluru.  
 

 

C-PEC Membership 
 

 During the quarter, the status of new 

institutional members is as under:  
 

       *Goa StCB  

 

 During the quarter, the status of new 

individual  members is as under: 
 

Individual’s 
Institution 

Number 

StCB 06 

DCCB 24 

CTI 0 

PACS 01 

Open 0 

Total 31 
 

 As on 30th June 2021, total membership 

of C-PEC stands at 10,056 with 5958 

Institutional members and 4098 

Individual members. 

 

 As a precursor to online registration of 

membership, C-PEC has started the 

process of activating the profiles of existing 

members.  

 

Certification Courses  

 

 Certified Trainer for Financial 

Cooperatives (CTFC) Course was 

announced in offline mode. 25 

Candidates have enrolled for the 

course.  
 

• Rationalization and updation of course 

content is underway.  

 

• Membership Registration will be 

piloted on-line from July 2021.  

 

 
 

 

 

 

 

 

 

Primary Agricultural Credit Societies in India 

started with Raiffeisen model small sized 

societies and later introduced Multi-Purpose 

Co-operative Societies (MPCS) for taking the 

movement forward. The Large Sized Societies 

were the next turn, till the formation of Service 

Co-operative Societies as per the 

recommendation of the National Development 

Council (NDC 1958). The PACS had functioned 

more or less as money lending institutions and 

had rarely taken a deeper or wider interest in 

the life of members. Thus the credit societies 

had failed to solve the many sided problems 

faced by the agriculturists.  

 

1.0. Transformation in rural areas 

 

The concept of Primary Agricultural Credit 

Societies (PACS) as Multi-Service Centers for 

their members was envisioned by NABARD in 

2011-12. PACS  can  play  an  important  role  in  

providing  al l   the  facilities  required  by the 

farmers. To increase the business portfolio of 

PACS so as to make it a self-sustainable entity, 

Institution Type Number 

StCB 01* 

Total 01 

 

A Case Study on Multi Service 

Centre Model of Palliyakkal Service 

Co-Operative Bank (PACS) 
 

By. V. N. Babu, Faculty Member, Institute of Co-
operative Management (ICM), Kannur, Kerala 

 

Activities of C-PEC in the quarter 

ended June 2021 
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it is essential that the PACS should provide 

additional services like offering agriculture 

implements on hiring basis, enabling 

collective purchase of inputs, having good 

quality storage facility etc. The units 

commenced as part of MSCs, like agro-service 

center, agro-storage center, agro-processing 

centre, agri-information center, agri-

transportation and marketing facilities, 

technology supported activities like Micro-

ATMs, Wi-Fi Internet connectivity etc. are 

really going to transform rural India . 

 

2.0. Primary Agricultural Credit 

Societies (PACS) in India   

The PACS in the co-operative sector have a 

long service history of 116 years in India, 

after the promulgation of the ‘Co-operative 

Societies Act 1904’. There were 95,995 

(2018-19, NAFSCOB) PACS in our country, 

with more than 13 crore members in it. The 

viable PACS are only 68% of the total PACS. 

 

2.1. PACS in Kerala  

 

The State Kerala has the most vibrant and 

viable credit co-operative societies. The co- 

operative credit structure in the State 

comprises short-term, medium-term and 

long-term credit. The short-term and 

medium-term agricultural credit structures 

mainly comprise the Kerala State 

Cooperative Bank (KSCB) at the apex level 

and 1,643 PACS at the grassroots level. These 

co-operatives are basically self-governing 

institutions with total accountability to the 

borrower members and in whose 

management they have a say. Apart from 

development activities, PACS take up a 

plethora of relevant social sector works. It 

can be seen that PACS are working with 

names such as ‘Service Co-operative Banks’, 

’Farmers Service Co-operative Banks’ etc. 

with a tag ‘Bank’ with their names. The 

major indicators of PACS in Kerala are 

discussed in the table given below: 

 

 

Table. 1.0. 

Sl. 
No. 

Particulars 
Years 

2016-17 2017-18 

1 
Average 
membership 

16443 15945 

2 
Share capital 
(Rs. Lakhs) 

124.49 147.82 

3 

Average 
deposit per 
society (Rs. 
Lakhs) 

5396.4
1 

5811.1
9 

4 
Average 
working capital 
(Rs. in Lakhs) 

6828 7282 

       Source: Kerala Economic Review 2018-19 

Kerala has demonstrated extremely well in the 

enrollment of members, deposit mobilization, 

share capital collection and it built-up a strong 

working capital base. But the movement is 

suffered with certain indicators like Credit 

Deposit Ratio (only 67%, 2016-17), Overdue to 

demand (19%, 2018-19), Share capital (only 

2.3% to total working capital, 2016-17), 

Agricultural loans (average 14.25%), high cost 

of deposits, income tax issues, dominance of 

nominal members, loss of member focus, 

government and employee driven movement, 

high cost of service, poor member education 

etc.  

Indian co-operative movement is endowed 

with the Anand Pattern Dairy Co-operative 

Societies (APCOS). This pattern is a time 

tested system which built upon the true co-

operative system which really take care of 

economic, social and cultural aspirations of 

members. It is a true member driven 

organization which is effectively arrests the 

price gambling, keep away dormant members, 

provides economic and social security to 

members, offers price leadership, keeps away 

the ill motivated politicians etc. The 

governance and operational model of APCOS 

may be taken as model for basing the MSC by 

PACS.  

The MSCs proposed by NABARD has to be 

proliferated to entire India on a time tested 

strong model. The PACS in Kerala has to make 

a clear distinction between commercial 
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banking/organization and co-operative 

business for building them strong in the state. 

Co-operative functionaries have to ensure 

/recognize that “Co-operative societies shall 

keep a middle path between private 

concentrated ownership of property and state 

ownership” (B.S. Baviskar and Donald W. 

Attwood). A concrete co-operative business 

process based on the doctrine of practical 

thinking is the need of hour for saving the 

ailing credit co-operative movement. The 

experiments of a PACS (Palliyakkal Service Co-

operative Bank {PSCB}) in the Ernakulam 

District of Kerala State are providing solid 

inputs to build an effective MSC model.  
 

3.0. Co-operative Business Model  

A co-operative business model is a high level 

plan for economic betterment, desirability and 

sustainability of the business in its service 

area. The nucleus of the model is the value 

proposition. The value proposition refers to 

the value a co-operative promises to deliver to 

its members should they choose to use their 

product/services. The MSC business model 

really encompasses Economic betterment 

(includes effective production, offer higher 

prices to member producer and lower prices to 

member consumer, resource velocity, etc.), 

Desirability (includes maximizing  member 

benefits , target areas of great member need , 

offer members best value ) and Sustainability 

(includes  block substitution threats ,form 

strategic  partnerships within the co-operative 

membership ,suppliers &customers are owner 

members of the firm, graceful exit from private 

corporate & a  public sector form of business 

,creation of active  and voluntary membership 

,pitfall avoidance ,innovative factor 

,competitive advantage. The MSC business 

model practiced by the Palliyakkal Service Co-

operative Bank for the last two decades is a 

time tested successful one that can be 

replicated across the nation.  

4.0. Palliyakkal Service Co-operative 

Bank (PSCB) as MSC 

Palliyakkal Service Co-operative Bank Ltd. No. 

2232.(www.English.palliyakkalbank.com) , 

(Email : palliyackalscb2232@gmail.com) 

located at Ezhikkara 68351, N. Paravoor, 

Ernakulam Dist., was formed in 1943, as a 

Primary Agriculture Co-operative institution, 

to extend support to farmers for their 

agriculture and non-agriculture needs. The 

geographical area of the panchayath is 15.27 

square km and the population is 18019 

persons. The Operational area of the Bank is 

limited to 6 wards of Ezhikkara Grama 

Panchayath. Out of the 77 long years of its 

existence, 56 years were jumbled with the 

problems of co-operative movement which 

described in the earlier discussion. The 

functions of the PSCB were not dynamic till 

1999. The Board of Directors actively 

discussed to transform the society into a 

member driven organization, change the 

dormant members into active members and to 

vitalize all the functions of the society. The 

governance structure of the society also put 

into re-engineering. 

4 (a) Deposits and Loan Business  

The PSCB mobilizes deposits from members as 

well as non-members. Society accepts savings 

deposits, fixed deposits and Monthly Deposits 

etc. and the total deposits outstanding in the 

year 2018-19 was 6858 lakhs.  All the deposits 

are insured with Kerala State Co-operative 

Deposit Fund Guarantee Board. 

The deposits collected by the bank will be used 

for making loans and advances after keeping 

20% towards fluid resources (Rule 63 of Kerala 

Coop Societies Act).The loan portfolio of the 

bank includes SHG loan ,KCC, loan for prawn 

cultivation ,housing loan ,education loan ,day 

deposit loan ,overdraft, Gruhalekshmy loan, 

loan for medical treatment, gold purchase 

loan, loan for marriage, gold loan for 

agriculture  etc. Society effectively uses the 

‘Gehan Scheme’ (section 36.A. of KCS Act) for 

creating charge on movable and immovable 

assets of loanees. Loanee members are 

protected by enrolling them into the Co-

operative Risk Fund Scheme (section 57D. of 

KCS Act).   

 4 (b). SHGs for Vegetable Cultivation  

A turn towards a brighter member driven 

activities, kick started during the year 1999-

2000.The PSCB has been running in huge loss 

and the inefficiency lumped in all its functions. 

http://www.english.palliyakkalbank.com/
mailto:palliyackalscb2232@gmail.com
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The board of directors decided to activate the 

members by forming Self Help Groups 

(SHGs). This was the period when NABARD 

encouraged the banks to lend to SHGs by 

refinancing the loans at the subsidized rate of 

six and a half per cent. The first group was 

formed for promoting the production of fruits 

and vegetables. The agricultural laboures, 

farmers and landowners were invited to the 

meeting and the attendance was 105 members. 

In-depth discussions were conducted to 

identify the persons   who are interested in 

farming and willingness to provide their land 

to others for cultivation on rental basis. This 

effort has been resulted in the pooling of 25 

acres for vegetable and fruits cultivation. PSCB 

devised a farming calendar and sanctioned the 

loans to all the farmers. The loan has been 

given in kind component and thus ensured the 

adequate supply of seed/seedlings, manures, 

subsidies etc. Every SHGs formed by the 

society will be leading by  a convener and the 

Kissan Credit Card facility will be extended to 

SHG members with the recommendation of 

the convener of the group. The integrated 

farming activity through SHGs has debunked 

the notion that crops cannot be cultivated in 

areas surrounded by salt-water when the SHGs 

of the PSCB entered into the farming sector in 

2000. Society provides all kinds of seeds and 

seedlings to farmers. Seedlings are available in 

plenty to execute bulk orders placed by the 

individual farmers and institutions at a very 

reasonable price. The Poly house of the bank 

undertakes the activities to produce seedlings 

of all kinds and undertakes the supply of seed 

which sourced from Kerala Agri. University 

and Agri. Department. The procurement and 

distribution centers provide all the forward 

and backward integration activities. The SHGs 

formed for the vegetable and fruits have 

completed 20 years of its successful operation 

and the sales turnover has crossed 23.82 lakhs 

during the year 2018-19.  

4 (c). Intervention in Milk Production   

The practical experience gained over the 

formation and the promotion of production 

activities through members, society started to 

organize the farmers interested in dairy 

farming and aligned them in various SHGs. 

The conveners and monitoring committee did 

all the homework to synchronize demand and 

supply aspects. The Milk procurement center 

collects milk in the forenoon and after noon 

and the distribution will be done by employing 

suppliers. Dairy activities are managed 

through 5 SHGs and average procurement per 

day is 700 liters. All the inputs for the 

production are supplied and education and 

training imparted on an ongoing basis by the 

dedicated professionals employed by the 

society. The dairy development center has 

procured 221293 liters of milk and paid Rs.1.18 

crores to its member farmers during the year 

2018-19. All the milch animals were insured at 

a concessional rate and a scheme for providing 

KCC of Rs.2000 per animal is in operation. 

The patronage bonus per liter has been given 

to farmers on sustainable manner and at 

present the center providesRs.1 per liter as 

bonus. 

4 (d). Rejuvenation of Paddy crop 

(Pokkali) 

The Pokkali is a unique saline tolerant; 

organically- grown paddy crop.  Pokkali (Oryza 

sativa) is a rice variety endowed with extra-

large grains, well known for its peculiar taste, 

high protein content as well as medicinal 

qualities. Brand Pokkali has a GI tag from the 

Geographical Indications Registry Office, 

Chennai. The Society organized SHGs for the 

promotion of pokkali paddy crop and an 

integrated approach adopted to enhance the 

area of cultivation and productivity. The seed 

production, organic cultivation, procurement 

of produce at MSP rate , value addition , 

marketing of final produce and farmer-farm 

labour dispute resolution  are the  

comprehensive efforts which has lifted from 

extinction and infused  the sustainability to the  

crop. The paddy milling unit with a capacity of 

6 tons/per day is in underway which will help 

the farmers to take up the paddy cultivation on 

a feasible manner.  

 

4 (e). Jasmine Cultivation for 

Subsidiary Occupation to Members  

In order to provide subsidiary occupation to 

members Jasmine cultivation has been 

promoted for the several years. Five (5) SHGs 
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are alive with a member strength of 40 and 

4000 plants are grown for the production of 

jasmine flower. Average production of 

Jasmine flower is 3 Kg per day, which is 

collected and marketed by the Bank. The 

marketing is done through the Taluk Flower 

Society, Paravur which has ensured hundred 

percent markets for the produce. 

4 (f). Egg Production Centers 

Ducks and poultry is a major area for 

production. About 250 farmer members have 

aligned in 7 SHGs and daily producing an 

average number of 4000 eggs. The 

procurement and marketing of eggs is 

successful and an investment of 24 lakhs in 

this center to earn a regular revenue to the 

society and generates subsidiary occupation to 

its members.  

4 (g).Farmers Service Centre (FSC) 

A government aided FSC is promoted and it 

has been running successfully since last 2 

years. This unit draws the support of experts 

for aiding and guiding the farmers coming 

under the ambit of the PSCB. The Centre is 

running an organic manure and pesticide 

depot. All kinds of seeds and seedlings are 

arranged and sold at a very reasonable cost. 

Land preparation for farming is also executed 

as required by trained food security army men.  

FSC provides the services of different 

Agriculture Machineries such as tractors 

(Large & Mini) with cultivator, Rotovator, Bed 

farmer, Weed cutter, etc., Preparing the land 

for cultivation by the  Food Security Army, 

distribution of filled grow bags, seedlings, 

Quality seeds, Plants, Organic Manures, 

Organic pesticides, pseudomonas, Sharing the 

experience and knowledge with others and 

procurement & selling of organic products. 

4 (h). Food Security Army (FSA) 

The agrarian crisis of Kerala finds its solace in 

the concepts that put into practice by PSCB. 

The bank organized a food security army with 

the strength of 30 persons having acumen of 

farming job. All the food security army men 

were assigned to go for the designed training 

programme at Kerala Agricultural University. 

The expert agricultural consultant is offering 

free services to farmers and institutions and 

farm visits are also made if needed. Master 

Farmer is also available for advice and 

guidance. Food Security Army, consists of 23 

experts is at the disposal of farmer members 

and ready to execute any orders placed by 

farmer members. All they got professional 

training   from Agricultural University and 

capable of doing scientific land preparation, 

planting, etc. on turn-key basis. An array of 

services is provided with Men, Machine, 

implements and inputs such as land purifier, 

manures, seeds, seedlings and all other 

required items. 

4 (i). Gramasree Super Market  

Kerala is a consumer state and the private 

traders are doing lucrative business by 

adopting all types of business tricks, including 

adulteration, inflated prices, etc. PSCB 

commenced Gramasree Super Market, another 

centre for the protection of its members from 

the exploitation of private traders. The 

members want to use the service of this centre 

will be granted with an interest free credit for 

a period of 40 days against their personal 

security. The total sales in the market have 

reached to 75 lakhs during the year, 2018-19. 

4 (j). Education, Training & Information  

PSCB promotes 5th Co-operative Principles. 

Smart class room with a capacity of 100 

participants is in operation. Farmers are given 

periodic training in their respective fields and 

enrich them regularly for better performance 

and farming practice.  

5.0. Sustainability  

PSCB was in heavy losses when the society kick 

started its transformation to install an MSC 

model in the year 1999 and the magnitude of 

losses reduced in the succeeding years. The 

deadlock of loss syndrome has been broken 

during the year 2005-06 by making a profit of 

Rs.6.69 lakhs and afterwards it improved its 

profit generation, after meeting all the 

requirements of its members. As per the audit 

report of 2018-19, the amount of profit was 

Rs.43.23 lakhs which have recorded a growth 

rate of 546% from the year 2005-06. 
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6.0. Conclusion  

In conclusion, it is observed that PSCB 

developed a business model for ensuring 

economic betterment, relevance of the entity 

and sustainability of the services to its 

members. All the functions of the society were 

revitalized. The business structure based on 

MSC, found success to activate genuine 

membership, adoption of technology 

innovations, promotion of primary objectives, 

synergy with federation and other promotional 

agencies, observing the co-operative identity, 

etc.      

Disclaimer: 

 C-PEC assumes no responsibility for the 

views expressed in the article. The views 

expressed are solely those of the author 

 

 

 

 

 

Amendment to the BR Act, 1949 (AACS) 

- Section 9 

 

The Banking Regulation Act, 1949 was 

amended by the Indian Parliament in 2020 

with the passage of Banking Regulation 

(Amendment) Act, 2020. The amended Act is 

applicable to Rural Co-operative Banks from 

01 April 2021. 

 

As per the amended Section 9 of the BR Act, 

1949 - ‘Disposal of non-banking assets’ 

mandates that no banking company shall hold 

any immovable property howsoever acquired, 

except such as is required for its own use, for 

any period exceeding seven years from the 

acquisition thereof. Provided that the banking 

company may, within the period of seven years 

as aforesaid deal or trade in any such property 

for the purpose of facilitating the disposal 

thereof. Further, the RBI may in any particular 

case extend the aforesaid period of seven years 

by such period not exceeding five years where 

it is satisfied that such extension would be in 

the interests of the depositors of the banking 

company. 

 

Resolution Framework 2.0 – Resolution 

of Covid-19 related stress of Micro, 

Small and Medium Enterprises 

(MSMEs) 

 

In view of the uncertainties created by the 

resurgence of the Covid-19 pandemic in India 

in the recent weeks, it was decided to extend 

the facility for restructuring existing loans 

without a downgrade in the asset 

classification.  

The restructuring shall be treated as invoked 

when the lending institution and the borrower 

agree to proceed with the efforts towards 

finalizing a restructuring plan to be 

implemented in respect of such borrower.  

Asset classification of borrowers classified as 

standard may be retained as such, whereas the 

accounts which may have slipped into NPA 

category between April 1, 2021 and date of 

implementation may be upgraded as ‘standard 

asset’, as on the date of implementation of the 

restructuring plan. Further, accounts provided 

relief under these instructions shall be subject 

to subsequent supervisory review with regard 

to their justifiability on account of the 

economic fallout from Covid-19. 

 

Master    Circular    on    Deendayal    

Antyodaya    Yojana    -    National    Rural 

Livelihoods Mission (DAY-NRLM) & 

Interest Subvention Scheme for Women 

SHGs under DAY-NRLM for the Year 

2021-22 

The Ministry of Rural Development (MoRD), 

Government of India launched the National 

Rural Livelihood Mission (NRLM) by 

restructuring Swarnjayanti Gram Swarojgar 

 

Knowledge Corner 
 

Let’s know the latest developments 

in Cooperative Banking 
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Yojana  (SGSY)  with  effect  from  01st April  

2013  (RBI  Circular  No. RBI/2012-13/559 

dated 27 June  2013).  NRLM  was  renamed  as  

DAY - NRLM (Deendayal  Antyodaya  Yojana  -  

National  Rural  Livelihoods  Mission)  w.e.f. 

March 29, 2016. The DAY-NRLM is the 

flagship program of  Govt. of India for 

promoting poverty reduction through building 

strong institutions of the poor, particularly  

women,  and  enabling  these  institutions  to  

access  a  range  of financial   services   and   

livelihoods.  

NABARD Circular No. 94 / MCID-01 / 2021 

dated 11 May 2021 issued revised guidelines 

for operationalization of Interest Subvention 

Scheme for the year 2021-22 under Deendayal 

Antyodaya Yojana - National Rural 

Livelihoods Mission (DAY-NRLM) as issued 

by Reserve Bank of India. 

 

DAY-NRLM, MoRD, is to provide Revolving 

Fund (RF) support to SHGs in existence for a 

minimum period of 3/6 months and follow the 

norms of good SHGs, i.e. they follow 

‘Panchasutra’ – regular meetings, regular 

savings, regular internal lending, regular 

recoveries and maintenance of proper books of 

accounts. Only such SHGs that have not 

received any RF earlier would be provided with 

RF, as corpus, with a minimum of ₹10,000 and 

up to a maximum of ₹15,000 per SHG. The 

purpose of RF is to strengthen their 

institutional and financial management 

capacity and build a good credit history within 

the group. 

Community Investment Support Fund (CIF) 

provided by MoRD is to be used, by the 

Federations, to advance loans to the SHGs 

and/or to undertake the common/collective 

socio-economic activities. 

Introduction of Interest subvention:  

DAY-NRLM has a provision for interest 

subvention, to cover the difference between 

the Lending Rate of the banks and 7%, on all 

credit from the banks/ financial institutions 

availed by women SHGs, for a maximum of ₹ 

3,00,000/- per SHG. This is available across 

the country in two ways: 

I. In 250 identified districts, banks may lend 

to the women SHGs @7% up to an 

aggregated loan amount of ₹3,00,000/. 

The banks would be subverted to the extent 

of difference between the lending rate (as 

specified by NABARD) and 7%, subject to 

the maximum limit of 5.5%. An additional 

interest subvention of 3% is also available 

on prompt repayment by the SHGs, 

reducing the effective rate of interest to 4%.  

II. In the remaining districts, the banks may 

lend at their respective lending rates, 

applicable to SHGs. In these districts, all 

women SHGs under DAY– NRLM would 

be eligible for interest subvention on 

prompt repayment. The difference between 

the bank lending rates and 7% for loans up 

to ₹3,00,000/- subject to a maximum limit 

of 5.5%, would be subverted directly in the 

loan accounts of the SHGs by the SRLMs. 

This part of the scheme would be 

operationalized by the SRLMs. 
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