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Standardization 

    C-PEC 

 News 

      I am pleased to share the e-
newsletter of C-PEC for the second quarter of FY 
2021-22. This quarter is quite special to each one 
associated with the co-operation sector. 

 

Government of India’s initiative for formation of 

the new dedicated Ministry of Cooperation on 6 

July 2021 is a matter of pride for the Cooperatives. 

I take this opportunity to convey my best wishes on 

this occasion and highlight the importance being 

awarded by the Government of India to the 

cooperatives by formation of the new Ministry. This 

Ministry is aimed at providing a separate 

administrative, legal and policy framework for 

strengthening the cooperative movement in the 

country. The direction of the Ministry will be of 

immense value in revitalizing the sector. Let us all 

strive to turn into reality ‘Sahkar se Samriddhi’ - 

the vision of the Co-operation Ministry.  
 

On its part, C-PEC, the Centre for Professional 

Excellence in Cooperatives, will continue to offer 

its services to cooperatives and its personnel with 

renewed vigour.  
    

I am extremely delighted to inform that C-PEC has 

embarked on increased participation in the 

Certification Courses for upgrading the 

professional efficiencies of the employees of Co-

operative Banks and PACS.  
 

This year, C-PEC has commenced “Certified 

Professional in Co-operative Banking Level-I” 

Course in Hindi for Bank employees and Certified 

PACS Secretary Course to PACS in 05 more 

regional languages of Odia, Bengali, Malayalam, 

Kannada   and  Marathi   to   better   equip   the 

personnel at the grassroots of cooperatives.  
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From Director’s Desk  

A newsletter of the Centre for Professional Excellence in Cooperatives (C-PEC), BIRD 

I urge all the Banks and PACS to encourage their 

employees to utilize this opportunity of taking up 

these courses which will add value to the human 

resources and aid in creating a knowledge 

culture in the co-operative credit structure. 
 

With a view to availing the benefits of new 

languages introduced in C-PEC courses and 

contributing to the productivity of the 

Cooperative Credit Structure through enhanced 

professionalism, C-PEC has announced an 

incentive scheme. I request all the Banks to 

utilize the opportunity and appoint a Nodal 

Officer for C-PEC liaison and a Retired officer as 

a contact person for supporting C-PEC in 

increasing the membership and enrolment for 

Certification Courses for the benefit of 

employees. 
 

We have several talented writers in ACSTIs and 

in the co-operatives. C-PEC solicits articles of 

significance to co-operatives from them to share 

their views with the co-operative fraternity.  
 

Last year, C-PEC announced a Case Competition 

for the Faculty Members of ACSTIs on “PACS as 

Multi Service Centres”.  This year C-PEC is 

organizing a Case Competition for existing and 

past (serving) Faculty Members/Principals on 

‘Computerization of PACS- Models, Approaches, 

Strategy and Issues’, keeping in view the 

importance attached to PACS computerization 

by the GoI and NABARD.  I am expecting an 

overwhelming response to the Case 

Documentation Competition-2021-22 on 

“Computerization of PACS- Models, 

Approaches, Strategy and Issues” from Faculty 

Members of CTIs and wish participants all the 

best in their endeavour.  
 

Thanking You, 
 

Shankar A. Pande 
Director, BIRD 
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During the quarter, C-PEC approved/ 

standardized day-to-day schedule of 07 

training programmes /Seminar for ICM, 

Jaipur; ACSTI, Lucknow; ACSTI, Shimla 

& ACSTI, Bangalore taking the total 

number of Standardized Programmes to 

170. 
 

 

 

C-PEC Membership 
 

 During the quarter, 02 District Central 

Cooperative Banks of Jalgaon and 

Wardha (Maharashtra) and 01 PACS 

from Tamil Nadu obtained institutional 

membership of C-PEC.   
   

 During the quarter, the status of new 

individual  members is as under: 
 

Individual 
Members –

Institution wise 
Membership 

StCB 151 

DCCB 566 

CTI 02 

PACS 100 

Open 1 

Total 820 
 

 As on 30 September 2021, total 

membership of C-PEC stood at 10,879 

with 5961 Institutional members and 

4918 Individual members. 

 

 The module for online 

registration for membership and 

examination is being introduced by C-

PEC  

Certification Courses  

 

 First contact class of Certified Trainer 

for Financial Cooperatives (CTFC) 

Course was conducted online in August 

through WebEx on “Training Skills and 

Design & Evaluation of Training”. 
 

• Certified Professional in Cooperative 

Banking (CPCB) Level I & Level II and 

Certified PACS Secretary (CPS) 

Certification Courses were announced 

in August 2021. 

 

• Examination enrolment for 2021-22 is 

open up to 15 November 2021. Courses 

announced are CPCB Level-I in English 

and Hindi language , CPCB Level II in 

English ; CPS Course     in Odia, Bengali, 

Malayalam, Kannada and Marathi in 

addition to the existing languages viz. 

English, Hindi, Telugu & Gujarati have 

been announced  

 

 
 

Accreditation 
 

 

 Validation Visits for awarding 

accreditation were conducted in 10 

Cooperative Training Institutes across 

India 
 

 

Background 

Mr. Satyanarayana, the President and Mr. 

Krishna, the CEO (Secretary) of 

Kommugudem Large Size Cooperative Society 

were looking confident to introduce some 

more non-credit/multi service activities such 

as Drying Platform, Paddy Dryers, Cleaners, 

Threshers, godowns with capacity of 20000 

MT, 15000 MT, 12000 MT, 10000 MT, 7500 

MT, 5000 MT, 2000 MT, 1000 MT, 500 MT 

through NCDC loans. Mr. Satyanarayana said 

“No doubt we are doing good business in credit 

and meeting needs of the members but we 

 

Activities of C-PEC in the quarter 

ended September 2021 

 

Marching towards changing 
needs– A Case study of 
Kommugudem LSCS, West 
Godavari District, Andhra Pradesh 
 

HSK Tangirala Director, Institute of 

Cooperative Management Rajendranagar, 

Hyderabad 
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have to meet the changing needs of the farmers 

and at the same time have to generate surplus 

from each business activity. We have to create 

more number of multi services to our 

members. We don’t have much financial 

burden and alarming borrowings. Marching 

ahead with changes is indispensable to gain 

the hearts of members”. 

Satyanarayana informed Krishna to keep all 

the business proposals in the forthcoming 

board meeting to discuss intensively and then 

in Annual General Body meeting. Mr. Krishna 

said that they were going in right direction as 

the Society did in the past. The President, 

Satyanarayana was buoyant about the CEO’s 

business acumen. He has come to know from 

many people about the qualities and 

achievements of the CEO Krishna. 

Introduction 

It were the days when farmers were facing 

trouble to get money for farming. The farmers 

had to go to private money lenders for money 

for purchase of agricultural inputs. Money 

lenders were arranging finance at higher rate 

of interest. It was burdensome for farmers to 

repay the debt. As agriculture is gambling with 

monsoons the farmers were remaining in 

heavy debts as farmers were not fetching 

much. This made the farmers unite and started 

this Kommugudem Society on 5th January 

1956 as registered body. It is located in the 

Tadepalligudem Mandal of West Godavari 

district of Andhra Pradesh. The area of 

operation of this Society was 13 villages viz., 

Kommugudem, Pattempalem, Veerampalem, 

Bangarugudem, Eeladripuram,Krishnapuram, 

Kadiyadda, Pullaigudem, Apparaopeta, 

Jaggannapeta, Gollagudem and Modugunta. 

Within the area of operation of the Society 

there are 4600 households with a total extent 

of 17000 acres of land. The Land is irrigated by 

bore wells. The crops grown are Paddy, 

Sugarcane, Maize and Horticultural crops. The 

membership was 4419 and of which 3045 were 

member borrowers with 69% covering 425 

were SCs/STs, 1563 were women members. 

There was an increase of members to 4%. The 

Society is serving population nearly 24,422 

with its products. Over a period of time, the 

Society has earned good name in the service 

areas. The details of landholdings and major 

crops that are produced in the area of 

operation of the Kommugudem Society are as 

below: 

Landholding Patterns (2019-20) 

Type of 
Farmer 

No. of 
Farmers 

Area (in 
Ha.) 

% Area 
under 

irrigation 

Marginal 
Farmers 10,047 2,755 95 

Small 
Farmers 15,073 4,133 95 

Others 302 243 95 

 

Production Data of Major Crops 
Name of the 
Crop 

Area under 
Cultivation 
(Ha) 

Total 
Production 
(MT) 

Paddy 2,408 18,060 

Sugarcane 427 42,700 

Horticulture 
Crops- 
Vegetables/ 
Fruits 

1,427 14,270 

Maize 935 93,500 

 

Credit Business 

The Society offers saving deposit scheme, 

recurring and fixed deposits. The rate of 

interest on fixed deposits is 10%. The short 

term loans and long term loans were given to 

the farmers. The recovery percentage is also 

encouraging. As on 31st March 2017 recovery 

percentage was 86.81%, as on 31st March 2018 

was 89.21% and as on 31st March, 2019 it was 

79.70% (Covid period). 

Role of Managing committee and PDC 

The Management is proactive who responded 

to the needs of the members and introduced 

multi services. It is the system which made the 

management disciplined without much 

political interferences irrespective of political 

parties. The Board of Management at every 

term contributed to the Society with new 

businesses such as Chaff cutters, Trolleys, Feed 

Mixing Plant, Veterinary supplements , Weigh 

Bridge, Super Bazar, Cement as per the 

directions of the PACS Development cell 

(sponsored by NABARD) functioning at DCCB, 

Eluru, West Godavari district as a Multi-
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service Center and a one stop shop for farmers 

. The Society is providing business guidance 

for overall development with innovative 

schemes that are beneficial to the farmers. 

The Managing committee, responding to the 

needs of the members transform itself into a 

multi-service centre and introduced various 

activities like supply of Agricultural 

implements, farming tools, trolleys, chaff 

cutters, trolleys etc. The Society has set up 

their own Cattle feed mixing plant and 

packaging the feed with Society brand. The 

Kommugudem Society has started a Super 

Bazaar for the members’ needs and to sell 

quality products at reasonable prices. These 

activities are carried out by twenty employees 

in addition to the existing input supply service 

like Fertilizer, Pesticides and seed. 

 

Contribution of CEO Shri. Krishna 

Sarma 

Present CEO Shri. Ch.S.V. Krishna Sarma has 

joined in the Society in the year 1985 as clerk 

and the business of the Society was just Rs.18 

Lakhs. In the year 1991 he was promoted as 

Accountant and in the year 2002 as CEO. With 

the support of Board of Directors (BoD), he 

initiated the computerization in addition to 

normal regular works. It is able to produce 

daybook and other Account books timely 

without any pending. The Society has a culture 

of No pending transactions. Everything shall 

be completed immediately. He started website, 

Face book page and twitter account for Society. 

He made lots of effort to increase credit and 

non-credit business. 

Krishna Sarma got influenced from Mulkanoor 

Co-op Rural Bank and Marketing Society Ltd 

(MCRB) (a famous PACS in India. 

Shri.P.V.Narasimha Rao, Ex-Prime Minister 

worked as  Secretary of that Society, Warangal 

District, Telangana). Krishna Sarma learnt 

that MCRB Society used to distribute the 

profits to all the farmers to the proportion of 

sale made by the members to the Society. He 

explained the same to the Board of Directors of 

the Kommugudem Society and implemented it 

for the benefit of the farmers. 

 

Coupon book System to increase Non-

credit business 

To increase the business of non-credit business 

and to stop the farmers to go to the private 

traders who offer goods on credit basis, the 

Kommugudem Society has introduced coupon 

books for loanee farmers and supply on credit 

basis. The Society provides limit as per 

eligibility of the member. With the coupon 

book, farmers can take any item sold by the 

Society including groceries, pesticides, seeds, 

fertilizers. This innovative system helped the 

Society to prevent the farmer members to go 

outside the purview of the Society.  

Non-Credit business Activities of 

Kommugudem Society Fertilizer 

The Society started fertilizer business long ago 

as farmer members were travelling nearly 15 

kms to purchase fertilizer. Sometimes, private 

shops were selling for higher price, doubtful in 

quality. The Society was keeping fertilizer 

stocks of all reputed companies like 

Coramandal, IFFCO, KRIBHCO, FACT, NFL, 

NAGARJUNA. Nearly 3000 customers 

purchase fertilizers from the Society every year 

The Society won’t sell the fertilizers to the 

members on credit, unlike private shops. The 

Society earns 3% margin on sales.  

Pesticide 

There is a vast scope of exploitation in 

pesticide business in the areas of quality 

issues, price, imitations, etc. To provide best 

pesticides and better crop yield to the farmers 

the Society has started this business. The 

brands sold in the Society are Bayer, Singenta, 

Tata Rallis, Indofill, Dhanka Agrotech, 

Nagarjuna Agrochem.. The Society earns 3.5% 

margin sales. Nearly 2000 farmers make 

purchases of pesticides from the Society. 

 

Seed 

The member farmers always face availability of 

high yield variety seeds. This business satisfies 

the needs of the members. From the Seeds 

Business, the Society earns nearly 5% and total 

customers in a year are 500. 
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Weigh Bridge 

In the area of operation of the Society Oilpalm 

cultivation is high. There is no weighbridge in 

the radius of 15 kms of the Society. So the 

Society provided weighbridge facility with the 

investment of Rs.8 Lakhs to the farmers. 

Weighbridge is useful for all oil palm, maize, 

paddy farmers to take weighment at the farm 

level instead of taking the weighment at the 

factory. Every year nearly 2000 farmers are 

utilizing this facility. The farmer believes more 

the weighment of this Weigh bridge. The 

Kommugudem Society has recovered the 

investment cost. The problem being faced by 

the Society is weighment in the night time as 

the Society could afford to appoint an 

employee for this purpose at night. However, 

training was given to the Watchman for 

weighment. So he would make weighment in 

night time whenever necessary. Almost every 

year the income is increasing.  
 

Super Bazaar 

In villages, small kirana shops are in existence. 

They will not supply quality groceries. So 

farmers and non-members would be exploited. 

So to supply quality products with reasonable 

prices super bazaar was started near the 

premises of the Society in the year 2015. The 

total investment made for this activity was 

Rs.6 lakhs. So far 50% of the investment was 

recovered. The average margin in this business 

activity is 2%. Even though the Society 

introduced coupon system, most of the 

farmers are purchasing groceries from the 

Kirana shops. We need to find a way out for 

this issue. Total 1000 members visit this super 

bazar every year. 

Cattle Feed plant 

Farmers were used to feed cattle with 

traditional grass, brawn. So, necessary protein 

and minerals were not available for cattle. 

Cattle feed plant was established by the Society 

to provide the farmers with recommended feed 

so as to produce more milk yield by the cattle. 

As Per the recommendations of Buffalo 

Research Station cattle feed is manufactured 

with 10 ingredients and sold to the farmers 

who have cattle. The ingredients mixed in feed 

is Maize, wheat brawn, Soya, Sunflower, 

Ground nut, Mineral Mixture etc. The total 

investment made by the Society was Rs. 3 

lakhs. The Cooperative Society has recovered 

the total investment cost of this Cattle feed 

mixing Plant. The major problem Society being 

faced is Farmer members are not aware about 

quality feed and its usage. Hence, it was 

decided by the Society to educate farmers 

about feed so that they gradually purchase the 

feed from Society. From this non-credit 

business the Society earns 5% margin from 

nearly 1000 customers every year. 

Chaff cutters 

Chaff cutters are most useful to the farmers 

who are maintaining cattle. All kinds of fodder, 

green grass, and banana pseudo stems are 

made into pieces with the help of chaff cutter, 

which is palatable. For this purpose chaff 

cutters are being sold by the Society. The chaff 

cutters are purchased from Sardar 

Engineering, Nagpur. The Kommugudem 

LSCS is only dealer in the entire state of 

Andhra Pradesh. In rural Punjab every house 

has cattle and a chaff cutter. But in Andhra 

Pradesh it is not in practice. So Kommugudem 

Society has been selling these chaff cutters for 

the last 8 years. We have not invested any 

amount but doing a job of trading i.e., 

purchase and sale. The Society identified that 

the people in 13 villages are not aware of this 

Technology and the Kommugudem Society is 

educating the member farmers and other 

famers also about the machine. The Society is 

getting 6% margin and nearly 100 farmers are 

purchasing these chaff cutters every year. The 

Society is expecting good business in future. 

Veterinary supplements 

Cattle is in need of calcium, vitamins and 

minerals. They are not available in traditional 

feed. So the Kommugudem LSCS has started to 

supply veterinary supplements. This is a 

trading business and no much investment 

incurred. The major problem faced in this 

Veterinary supplements business by the 

Society was lack of awareness among farmer 

members and other farmers. It requires 

education. The Society is making efforts to 

make demonstrations to educate the farmers. 
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The Society earns 5% on total sales. Just 300 

customers make purchases from the Store. 

Single wheel Trolleys 

Single wheel Trolleys are most useful in 

material transport like fertilizer, cow dung, 

Vermi compost, Horticultural Products, 

Cement, Bricks etc. Even children can carry 3 

to 5 “fifty kg” bags to fields, on narrow humps. 

These single wheel Trolleys are purchased 

from Kerala. This is totally a trading business 

with 5 % margin. Total 500 customers 

purchase Trolleys in a year. No concessions are 

given to the members at present as the 

business is in picking up stage. 

Cement 

In Villages, small constructions are common 

throughout the year. To make the cement 

available to the farmers this business was 

started. Recently due to low turnover, 

temporarily this business was stopped. The 

Society was getting 2% margin from this 

business. Only 500 customers purchase 

cement from the Kommugudem Society. The 

main reason of low turnover was many of the 

farmers were unaware that the Society was 

treading the cement. 

Highlights of the Society 

 Computerized in the year 2000 

 SMS alert will be sent for Savings 

deposits and loan due information 

 Has 5 sale outlets 

 Has 5 locker cabinets 

 Available all products in the Society will 

be given on loan Through coupon book 

 Cash credit loans are being given in 

addition to normal KCC loans as per 

eligibility 

 Active participation members in 

General body meeting is visible 

 Selling of Chaff cutters, trolleys, cattle 

feed are concept oriented not profit 

basis. 

Mr. Krishna was thinking seriously how best 

he can implement innovative business 

activities effectively in near future.  

Issues for discussion 

1. What are the issues of this case? 

2. Which non-credit business activity of 

the Kommugudem Society can be 

closed? 

3. Do you think the new business 

introducing by the Kommugudem 

Society will succeed? 

4. What are your views on the leadership 

of the Kommugudem Society? 

5. What do you learn from the CEO of the 

Society? 

Disclaimer: C-PEC assumes no 

responsibility for the views expressed in 

the article. The views expressed are 

solely those of the author. 

 

 

 

 

 

 

 

A separate ‘Ministry of Co-operation’ has been 

created by the Central Government on 06 July 

2021 for realizing the vision of ‘Sahkar se 

Samriddhi’ (Prosperity through Cooperation) 

and to give a new push to the cooperative 

movement. The ministry has been carved out 

from Ministry of Agriculture, Cooperation and 

Farmers Welfare.   

The stated objective of creating the ministry is 

• To realise the vision of 'Sahkar se 

Samriddhi' (prosperity through 

cooperation) 

• To streamline processes for ‘Ease of 

doing business’ for co- operatives and 

enable development of Multi-State Co-

operatives. 

• To provide a separate administrative, 

legal and policy framework for 

 

Knowledge Corner 
 

Let’s know the latest 

developments in Cooperative 

Banking 
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strengthening the cooperative 

movement in the country.  

• To deepen cooperatives as a true 

people-based movement reaching upto 

the grassroots 

 

Enhancement of collateral free loans to 

Self Help Groups (SHGs) under DAY-

NRLM from ₹10 lakh to ₹20 lakh  

NABARD vide MCID circular No.  168 

dated 24 August 2021 announced 

amendment in its circular letter Ref. 

No.NB.MCID/144/DAY-NRLM-

Policy/2021-22 dated 11 May 2021 on 

Deendayal Antyodaya Yojana - National 

Rural Livelihoods Mission (DAY-NRLM).  

 

2. In this connection, the Government of 

India, vide their Gazette Notification S.O. 

2668(E) dated July 1, 2021, has notified 

amendments in the Credit Guarantee 

Fund for Micro Units (CGFMU) Scheme 

in paragraph (2) sub-paragraph (xii) of 

the notification of the Government of 

India, Ministry of Finance (Department 

of Financial Services), number S.O. 

1443(E), dated the April 18, 2016, 

published in the Gazette of India.  

 

 

 

 

 

 

 

 

3. In view of the above amendment, paragraph 

7.4 (Annexure I) of NABARD Circular 

Ref.No.NB.MCID/144/DAY-NRLM-

Policy/2021-22 dated 11 May 2021 stood 

modified as under:  

 

7.4 Security and Margin:  

 

7.4.1 For loans to SHGs up to ₹10.00 

lakh, no collateral and no margin will be 

charged. No lien should be marked 

against savings bank account of SHGs 

and no deposits should be insisted upon 

while sanctioning loans. 

  

7.4.2 For loans to SHGs above ₹10 lakh 

and up to ₹20 lakh, no collateral should 

be charged and no lien should be marked 

against savings bank account of SHGs. 

However, the entire loan (irrespective of 

the loan outstanding, even if it 

subsequently goes below ₹10 lakh) would 

be eligible for coverage under Credit 

Guarantee Fund for Micro Units 

(CGFMU).”  

 

4. All other provisions of the Circular are 

unchanged. 
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