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Certified Trainer for Financial 

Cooperatives (CTFC) - Contact Class  
 

 Second Contact Class of the Certification 

Course ‘Certified Trainer for Financial 

Cooperatives (CTFC) focusing on 

“Cooperative Credit and Banking” was 

conducted online through Cisco Webex 

from 12th to 16th October 2020. 
 

 An online practical examination for 

assessing presentation skills of the 27 

CTFC candidates was held on 16 October 

2020. 

 

Certification Courses – Progress  

 
 Printing and dispatch of ID cards for the 

candidates of all the 04 Certification 
Courses of FY 2020-21 was completed 
during the quarter. 
 

 Work Order issued for conducting Online 
Examinations of all the 4 Certified 
Courses across India at different Centers.  

 

Standardization 

 During the quarter, C-PEC approved/ 

standardized day-to-day schedule of 26 

online programmes and 08 regular 

programmes for APCOB, Hyderabad; 

SADB, Chandigarh; SHIKHAR, Vashi; 
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From the Director’s Desk 

 

Season’s Greetings!  
 
 

I am pleased to share with you the e-newsletter of 

third quarter of 2020-21.  
 

The entire nation was hit hard by the pandemic 

which caused severe distress both to the social and 

economic fabric of the country. Despite the odds, 

the Agriculture Sector and farmers stood up to this 

challenge and kept the agri-supply chains 

uninterrupted. The financial sector was also 

continuously working without a break against all 

odds to serve the public. Business continuity in the 

co-operative banks during such difficult times was 

also a challenging task. In this newsletter, we are 

pleased to share an article by FMs of ACSTI in 

Telangana with respect to the impact of COVID-19 

and how DCCBs found new avenues.  
 

Continuous experience sharing among co-

operatives helps in replicating the successful ideas. 

This is possible only when each one of you share 

your experiences with us for wider circulation. Such 

write ups and useful articles will also add value to 

the news-letter. We welcome such articles from 

you. 
 
 

I solicit your valuable suggestions and feedback for 

C-PEC to serve the cooperative sector better. 
 

Thanking you! 
 

Shankar A. Pande 

Director, BIRD 

 

Activities of C-PEC in the quarter 

ended December 
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ACSTI, Bhopal; IGICM, Lucknow; ACSTI, 

Bengaluru and NIRB, Bengaluru.   

 

Accreditation 
 

 Validation visits for awarding 
accreditation to MDMI, Guwahati and 
PICT, Chandigarh were conducted.  
 

 21st Accreditation Board Meeting was 

held on 21 December 2020 for awarding 

Accreditation / Re- accreditation to 

participating CTIs. The Board has 

finalized a policy for awarding 

Accreditation / Re-accreditation in 

Unforeseen Conditions such as the COVID 

Pandemic. 

                                                                                                                                       

Case Documentation Drive 2020-

2021 

 

 Case Documentation Drive 2020-2021 

was announced for existing Faculty 

Members (FMs) of CTIs on the topic 

“PACS as MSC”. These cases will help FMs 

of CTIs/BIRD/C-PEC in training 

programmes to showcase different types 

of activities that are taken up by successful 

PACS.  

Case studies received from the Faculty 

Members of CTIs have been given to an 

evaluation to a Committee of three Senior 

Faculty Members. Results will be 

announced in March 2021.  
 

 

C-PEC Membership 
 

 During the quarter, the status of new 

institutional members is as under:  

Institution Type Number 

DCCB 01* 
PACS 01 

Total 02 
 

*Rewa DCCB, MP  
 
 
 
 

 During the quarter, the status of new 

individual  members is as under:  

Employees 
Institution 

Number 

StCB 4 

DCCB 194 

CTI 0 

PACS 8 

Open 0 

Total 206 

 

 As on 31st December 2020, total 

membership of C-PEC crossed 10,000 with 

5954 Institutional members and 4046 

Individual members. We request StCBs, 

DCCBs and PACS to avail membership as also 

encourage their staff members to register as 

individual members.  

 

 

 

 
 

 Examination of the 04 Certification Courses 

of C-PEC will be held in January/ February 

2021.  

 

 Conduct of validation visits to CTIs due for 

accreditation will be conducted in next 

quarter and granted accreditation as per 

policy for unforeseen conditions. 

 10th Conference of Principals/ Directors of 

CTIs & Stakeholders Meet is planned in the 

first week of March 2021.  
 

 Updation of CPS modules and Translation of 
Study Material of Certified PACS Secretary 
(CPS) certification course into Odiya, 
Malayalam and Marathi. 
 

 Updation and Printing of Operational Manual 

/ Technical Manual of C-PEC. 
 

 

 Digitization of registration processes for C-

PEC membership and certification courses is 

expected to be completed by 31 March 2021. 

 

 

Activities of C-PEC planned in fourth 

quarter of F.Y. 2020-21 
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t is apprehended that COVID-19 will 
reshape our world. It is not known yet as 
to when this crisis will end.  It has led to 
significant behavioral changes in humans and 

considerable contraction to our economy that are 
likely to continue for some more time in the near 
future. There lies the wisdom to look at the 
bright side in the event of any hardship and 
find out the solution to tide over the crisis. 
Despite so much disruption in various social 
and economic activities, there are certain 
positive areas which cannot be overlooked. 
All the activities, per say, did not get affected 
by the present pandemic. If we, for a while, 
move away from viewing the present 
unpleasant and gloomy situation and point 
our focus towards some dynamic shifts in the 
economy, agricultural sector, inter alia, 
come into sight in the forefront. Agricultural 
operations are, certainly, not interrupted. 
Farming community continued their 
operations despite sudden and total 
lockdown in the entire country besides social 
distancing in the humankind. Though there 
were some hick ups in this sector in the 
initial period due to disruption in supply 
chains, once the restriction of movement of 
goods is lifted, marketing of agricultural 
produce showed rapid signs of improvement. 

2. Estimated production of food grains and 
oilseeds during the years 2018-19 & 2019-20 
are shown in the chart appearing herein. As 
may be seen therefrom, Indian agriculture has 
witnessed a distinct transformation. The total 
production of food grains reached a record 
295.67 million tonnes in 2019- 20, registering a 
growth rate of 3.5 percent over that of the last 
year. Total horticulture production also 
reached an all-time high of 320 million 
tonnes, growing at an annual average rate of 
4.4 percent over the last 10 years. (Not 
shown in the chart.) Our country is now one 
of the leading producers of milk, cereals, 
pulses, vegetables, fruits, cotton, sugarcane, 
fish, poultry and livestock in the world. 

Buffer stocks in cereals currently stand at 
91.6 million tonnes or 2.2 times the buffer 
norm. (Source: Website of Agri. Ministry) 
 

3. These positive trends in agricultural 
production do certainly stand as a silver 
lining in the current rural environment. This 
trend is also much in favour of our DCCBs, 
whose mainstay is providing credit facilities 
to agricultural and allied activities and 
whose prime clientele are the farmers, rural 

artisans, agricultural labourers and other 
service providers to farming activities.   

4. In the backdrop of incidence of COVID-19 
virus and resultant disrupted socio-
economic activities as discussed in the 
foregoing, an attempt is made in this article 
to enumerate certain new avenues that are 
thrown up in rural lending which would 
enable the banks to continue their lending 
and other banking activities in a purposeful 
and profitable manner. The suggestions 
made herein are based on various measures 
initiated by RBI and various schemes 
announced by Government of India through 
Atma Nirbhar Bharat Abhiyan Scheme. 

5. Atma Nirbhar Bharat Abhiyan – 
Salient features that are conducive for 
growth in institutional credit in rural 
areas, directly or indirectly.  

Hon’ble Prime Minister, in his address to the 
nation on 13 May 2020, opined that every 

I 

Impact of COVID-19 – Finding new 

avenues for Business continuity in 

DCCBs in Telangana 
 

S. Satyanarayana & G. Eswara Rao, Faculty 

Members, TSCAB, CTI, Hyderabad  

https://indianexpress.com/article/india/pm-modi-lockdown-live-updates-8-pm-address-6405973/
https://indianexpress.com/article/india/pm-modi-lockdown-live-updates-8-pm-address-6405973/
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citizen should view COVID-19 crisis as an 
opportunity to achieve economic self-
reliance. He stressed on the importance of 
promoting “local” products. He called 
it ‘Atmanirbhar Bharat Abhiyan’ (or Self-
reliant India Mission) and said that in the 
days to come, the government will be 
unveiling the details of an economic package 
towards this aim, which, after including 
the earlier reliefs announced by Hon’ble 
Finance Minister of the Union Government 
and the RBI, would be worth Rs 20 lakh 
crore - or 10 per cent of GDP in FY- 2020. 
The brochures published by GoI on this 
subject are appearing in this reading 
material at the end. Following is a gist of 
activities that are likely to boost the lending 
activities of Rural Co-operative Banks, 
directly or indirectly.  

 Limit of collateral free lending to be 
increased from Rs 10 to Rs 20 lakhs 
for Women Self Help Groups 
supporting 6.85 crore households. 
[under Pradhan Mantri Garib Kalyan 
Package (2)]  
 

 Rs 3 lakh crores Collateral-free 
Automatic Loans for Businesses, 
including MSMEs. (100% credit 
guarantee cover to Banks and NBFCs 
on principal and interest). (For further 
details, the instructions issued by GoI 
or RBI may please be viewed) 
 

 New definition of MSMEs. (Details are 
shown in the table appended to this 
article.) 
 

 NABARD will extend additional 
refinance support of Rs. 30,000 crore 
for crop loan requirements of Rural 
Co-op Banks & RRBs. This is over and 
above Rs 90,000 crore to be provided 
by NABARD through the normal 
refinance route during this year.  
 
 

 Special drive to be undertaken to 
provide concessional credit to PM-
KISAN beneficiaries through Kisan 
Credit Cards. Fishermen and Animal 
Husbandry farmers will also be 
included in this drive to enable such 
farmers to gain access to institutional 
credit at concessional rate of interest. 
 

 An ‘Animal Husbandry Infrastructure 
Development Fund’ of Rs. 15,000 
crore will be set up which aims to 
support private investment in Dairy 
Processing, value addition and cattle 
feed infrastructure. 
 
 

 Agriculture Marketing Reforms to 
provide marketing choices to farmers. 
Barrier- free Inter-State Trade- 
Framework for e-trading of 
agriculture produce. 
 

 Agriculture Produce Price and Quality 
Assurance. 

6. New avenues for lending  

Paradigm shifts in the priorities in various 
walks of our lives right from the 
methodology in the basic schooling of our 
kids to our consumption needs are noticed 
and the banks are required to fine tune their 
lending policies according to the changing 
needs of their clientele.  

6.1. Reduction of CRR to 3% with effect 
from 28 March 2020  

As a result of the decision taken by RBI to 
bring down the CRR requirements of the 
banks from 4% of net DTL to 3% (first time 
at a such a low ebb for CBs), the liquidity 
position of the banks improved 
proportionate to their deposits and other 
liabilities. [In Telangana, based on nine 
DCCBs’ deposits position as on 31 March 
2020 (sans other demand & time liabilities), 
the surplus liquidity that will be eased 
approximately ranged between Rs. 2.60 
crore to Rs.16.40 crore.] Thus, the banks’ 
lendable resources increased to that extent, 
offering a scope for enhancing their lending 
activities or investments to pave way for 
growth in their business and profits. 

6.2. Increasing the Loan to Value 
(LTV) of gold loans 

(i) RBI, vide its notification, No. DoR. No. 
BP.BC/6/21.04.048/2020-21, dated 06 
August 2020, with a view to further 
mitigating the economic impact of the 
COVID-19 pandemic on households, 
increased the permissible Loan to Value 
(LTV) Ratio for loans against pledge of gold 
ornaments and jewellery for non-agricultural 
purposes from 75 per cent to 90 per cent, 

https://indianexpress.com/about/coronavirus/
https://indianexpress.com/article/india/atmanirbhar-bharat-abhiyan-pm-modi-economic-package-6406850/
https://indianexpress.com/article/explained/shaktikanta-das-rbi-governer-india-lockdown-economic-slow-down-coronavirus-outbreak-6335190/
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upto 31 March 2021. It appears that this 
circular was addressed to CBs (including 
RRBs) and not to StCBs & DCCBs. However, 
it is expected that similar instructions may 
also be issued to DCCBs. Once these 
relaxations are extended to DCCBs, they may 
give wide publicity and increase its lending 
to this fully- secured-area of lending. 
Special gold loans schemes increasing 
the LTV at lowest competitive rate of interest 
in the market for the general public may be 
introduced.  

(ii) DCCBs should desist themselves from the 
present practice of undervaluing the gold 
ornaments, pledged to them, thereby 
reducing the quantum of loan. This practice 
not only diminishes the loan eligibility of the 
customer but also brings down its 
outstanding in gold loans, which are fully 
secured and will have an adverse impact on 
its interest income.  

6.3. Loans for laptops /smart phones:  

In the education front, as a result of 
introduction of virtual on-line sessions, 
every student, right from LKG to 
professional courses need to have either a 
smart phone or an android laptop to attend 
the sessions. Most people in the lower 
economic stratum of our society may not 
afford to buy these devices in view of their 
poor financial conditions. DCCBs may issue 
direct loans through their branches for 
purchase of mobile phones or laptops, as the 
case may be, by identifying good borrowers 
and also encouraging PACS to finance 
through SHGs.  

6.4. Construction of private godowns 

In view of good monsoon this year, 
agricultural production is likely to be at 
record level in the State. Though the State 
Government procures paddy from the 
farmers at the minimum supporting price, 
the farmers are of the opinion that 
agriculture is still a losing preposition in 
view of unremunerative prices and 
exploitation of middlemen. Absence of 
storage facilities is still a problem in the 
villages. All most all the godowns 
constructed by PACSs with NCDC’s support 
in the past have now become obsolete. 
DCCBs may contemplate to finance a few 

individual private godowns at this juncture 
with proper due diligence.   

6.5. Financing SRTO 

Most of the villages are depending upon 
private transporters either for their own 
commuting or for transporting their 
agricultural produce, particularly vegetables 
and other perishables. This would throw 
open ample scope for DCCBs / PACS to lend 
to this activity, which would be a win-win 
situation for the banks and the villagers.  

6.6. Financing household consumer 
durables 

(i) There is a disruption in services sector 
these days because of social distancing and 
demand for some devices like Televisions, 
Washing Machines, etc., has considerably 
increased. Financing this activity and similar 
household articles may be encouraged 
through direct lending or through SHGs.  

(ii)  Further, recent news published in the 
press on 08 September 2020 stated that 
suicide rate among farmers in Telangana 
State impressively came down in the recent 
past and its position amongst other States in 
the country dropped down from 2nd to 5th, 
reportedly, due to successful implementation 
of “Rythu Bandhu Scheme.” [In order to 
ensure that the farmers do not fall again into 
the debt trap, a new scheme called 
“Agriculture Investment Support Scheme” - 
“Rythu Bandhu” was implemented from the 
year 2018-19 Kharif season onwards to 
provide investment support to Agriculture 
and Horticulture crops by way of grant of 
Rs.4,000/- per acre per farmer each season 
for purchase of inputs like Seeds, Fertilizers, 
Pesticides, Labour and other investments in 
the field operations of farmer’s choice for the 
crop season.] This is an additional income to 
the farmers and improve their living 
standards to some extent. This development 
also throws an opportunity to DCCBs to 
devise a strategy to issue a few consumer 
loans of reasonable amounts to their 
customers of good track record.  

6.7. Formulation of SHGs / JLGs 
amongst migrated labour, who 
returned home 
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It is witnessed that lockdown has forced 
many families to walk back to their villages 
and homes. (For academic interest - as per 
the data on migration in India based on 2011 
Census, 455 million Indians or over one-
third of the population were classified as 
“migrants"). Many of them may be short-
term migrants, who may go back to urban 
areas, when once the situation permits. 
Long‐term migrants, who may not be willing 
to take any risk, are more likely to be 
educated and come from upper income 
groups. They may be searching their 
livelihood by settling down in their villages / 
towns. Such migrants may be viewed as 
potential borrowers for institutional credit, 
whereby group lending can be resorted to by 
formulating JLGs and SHGS, particularly 
among women of homogeneous groups.  

6.8. New avenues thrown open for 
lending as a sequel to modern 
technology in agricultural practices 
 
As already indicated, during this COVID-19 
pandemic, Agricultural sector is only 
unabated with uninterrupted activities of 
harvesting in the months of Jan to March 
and tilling, sowing and other seasonal 
operations at present. This is certainly a 
glimmer of hope and a blessing in disguise 
for DCCBs. Conventionally, DCCBs mostly 
lend to traditional activities in agriculture 
either for production or investment 
purposes. Notably, institutional finance 
towards capital formation in Agricultural 
sector has been showing a sharp decline over 
a period time. There is, therefore, a need to 
relook and change this trend by extending 
loans to a few modern farming activities like 
poly-houses, commercial dairies and 
commercial poultries besides cluster 
approach for financing cultivation of 
vegetables in semi-urban and urban areas in 
their area of operation. Twin cities of 
Hyderabad & Secunderabad and all the 
major towns in Telangana State offer 
considerable potential to such activities.  It is 
a matter of pride for the State that the 
Government of Telangana set up two 
Centres of Excellence, one at 
Jeedimetla and another at Mulugu in 
Siddipet district to train farmers, who grow 
flowers, fruits and vegetables, about proven 
technologies in poly house 

cultivation. Senior Officers of DCCBs may 
also obtain the views of their Staff members 
who visited the Center in Jeedimetla, as part 
of their training program conducted by CTI 
in the past. DCCBs may, in association with 
the CTI, arrange exposure visits to these 
Centers for the benefit of the progressive 
farmers and to chalk out a business plan, 
thereafter, as per the local potential and 
needs. This proactive measure on the part of 
DCCBs will go long way in enhancing their 
image in helping the farming community as 
also strengthening their financial position.  

6.9. Cross selling of products to loyal 
customers with regular repayments  

It is a proven fact that there are various 
advantages in cross selling of products such 
as (a) reduction in the cost of ‘customer 
acquisition’ and ‘serving, marketing and 
communication’ (It is believed that cost of 
contracting a new customer is 3 to 4 times 
higher than to serve an existing customer); 
(b) building brand value, if the loyalty of the 
customer is ensured; and (c) decrease in the 
probability of the customers’ shifting to 
another player in the market. DCCBs may, 
therefore, cross sell their loaning products by 
preparing a data base of their loyal 
customers and identify top-up loans and new 
loans for customers, who pay their dues 
regularly and create additional liquidity to 
the borrowers at a reasonable rate of 
interest, however, ensuring the prudent 
principles of lending. This process can be 
undertaken on a regular basis.  

6.10. Other activities of lending 

The following activities, which have, 
otherwise, demand in rural areas may also 
be considered apart from their other lending 
activities.  

(i) Milch animals (through JLGs) 
(ii) Poultry farming (Broiler & layers) 
(iii) Financing a few small & marginal 

entrepreneurs/ retail traders.  
(iv) Tool kits for skilled / semi-skilled 

workers in conventional trades. 
(v) Agro-processing units like Dal mills/ 

beaten rice/puffed rice units. 

Aforementioned activities are only 
illustrative in nature and the banks may 
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further conduct a survey and identify the 
potential activities in their areas of 
operations. 

6.11. Recovery Management – Tie up 
with procurement operations  

At present, most of the PACS are engaged in 
procurement of Paddy, for which the DCCBs 
are coordinating with the nodal agencies like 
Civil Supplies Corporation, FCI, MarkFed 
etc. The farmers are receiving the sale 
proceeds through their respective bank 
accounts. DCCBs may convert this chain of 
payment system to their advantage by 
linking the accounts of the borrowing 
farmers with DCCBs and the aggregators. 
This will enhance the actual recovery/cash 
collections, which will improve their 
liquidity position for diversification.  

6.12. Cost cutting measures 

Present pandemic has also very badly 
affected the interest income of all the 
financial institutions as a result of 
moratoriums on loan instalments. As the 
banks do not have any control on external 
forces, they may, as a prudent measure, 
seriously think of resorting to cost cutting 
methods at every possible step in all 
seriousness. The annual budgets may be 
reviewed to identify avoidable expenditure 
and plug them at the right time.  A stitch in 
time saves nine.  

6.13. Increasing contacts with the 
customers through SMS  

There is every need to improve the system of 
sending messages (SMS) through bulk 
mailing to the borrowers under all types of 
loans whenever the repayment of loan 
instalment or payment of interest falls due.  
Such regular messages will, for sure, create a 
sense of responsibility in the minds of at 
least a few customers, if not all.  

7. Way ahead 
 

A focused approach, targeting new 
opportunities while addressing immediate 
and constantly evolving needs would be 
critical for driving growth in the long run.  A 
few of such initiatives that were suggested by 
Monitor Deloitte (India), (which provides 
strategic consultancy services) are briefly 
indicated in the following paragraphs. 

(i) Tactical initiatives to react to the 
needs of employees, customers, 
and communities, and maintain 
business continuity.   
 

 Facilitate a conducive working 
environment for employees. 

 Enhance customer centricity 
through digital channels and 
customised offerings. 

 Work towards ensuring 
business continuity despite 
limited operations.  
 

(ii) Use technology to adapt to new 
ways of working. 
  

  Strengthen tech infrastructure 
for remote access (e.g., VPN, 
security tokens, network 
bandwidth, cloud-based 
systems. 

 Reduce physical interactions 
using document scanning, 
Optical Character Recognition 
(OCR), etc.  
 

(iii)  Provide ‘empathy 
packages’ to boost morale  
 

 Provide COVID-19 insurance 
for employees and their 
families.  

 Set-up an employee support 
center offering constant   check-
ins, counseling, etc.  
 

(iv) Enhance digital channel 
adoption and usage  
 

 Run SMS/email campaigns to 
make customers aware of digital 
channels and increase adoption.  

 Tie-up with other players in 
digital ecosystem (e.g., online 
delivery apps) to increase 
digital adoption.  

 Identify strategic risks based on 
exposure to each sector/ 
geography, to aid sector specific 
strategy formulation.  

 Assess policies affecting high 
exposure sectors and their 
implications.  
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(v) Understand and cater to 
emerging needs  
 

 Keep in constant touch with 
customers through SMS/ 
WhatsApp / calls to assure 
support through the crisis.  

 Identify key and loyal 
customers and their emerging 
needs in the current situation.  

 Understand priority customers’ 
needs and pain points to 
identify products and services 
to be deployed.  
 

(vi) Partner with governments and 
NGOs  
 

  Support Central and State 
governments in COVID-19 relief 
initiatives (e.g., awareness 
building).  

 Partner with local bodies to act 
as nodal points for public 
assistance in select micro - 
markets.  
 

(vii) Maintain operational 
stability  

 Optimise the number of 
branches/ATMs in operation 
and redeploy staff based on the 
Government’s mandate.  

 Ensure optimum liquidity and 
credit deployment.  

 Work with residential welfare 
associations, SME groups, etc., 
for retail and SME offerings. 

(viii) Build quick response 
capabilities  

 Deploy centralised nodal team 
supported by localised teams to 
quickly address emergencies.  

 

 

 

 

 

 

 

 

 

 

 After lockdown, scale up 
operations gradually while 
adhering to social distancing 
norms. 

Reference: 

(1)  RBI Circulars issued during the 
period 01 March 2020 and 31 August 
2020. 

(2) Brochures released by GoI on ‘Atma 
Nirbhar Bharat Abhiyan’ ( 5 parts) 

(3) Article published in the website by 
Monitor Deloitte (India) in the month 
of April 2020. 
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